
 

2. Identify the programs, practice, or strategies and the related resource allocations 
that appear related to the progress. Include supporting data as needed.  
 

To help attract and retain highly qualified teachers, Human Resources staff has taken 
steps to: 

 Hire more former FCPS substitute teachers 
 Hire former FCPS support personnel 
 Hire former FCPS graduates 
 Hire Frederick County residents 
 Provide ongoing staff development and support 
 Provide the opportunity for promotion and advancement within FCPS 
 Offer teachers reimbursement for graduate studies 
 Work with minority groups within the County to provide support to new 

minority teachers 
 Work with the Frederick County Association of Realtors to identify means to 

address the issue of affordable housing 
 Increase emphasis on personal contact and support of new and current 

teachers 
 Differentiated pre-service and ongoing induction training to meet the needs of 

teachers new to the profession as well as experienced educators who are 
continuing a career in education with FCPS. 

 
Teachers who relocate to the Frederick area are more difficult to retain than teachers 
who already have ties to Frederick County. Operating from this perspective, besides 
supporting teachers who have relocated, extra efforts have also been made to hire 
teachers with established ties to our community.  
 
By providing benefits to instructional assistants, we have been more successful 
retaining support personnel in the first five years of their employment with FCPS. A 
joint effort by FCPS and FASSE resulted in the creation of the new negotiated salary 
scale that was implemented on July 1, 2005. In addition, an internal review of job 
classifications continues to monitor and evaluate positions and recommend 
adjustments where appropriate. 

 
3. Describe where challenges in making progress toward meeting local indicators 

for Goal 3 are evident.  
 

Maryland is an “import state,” meaning that our universities and colleges do not 
produce enough graduates in education to staff our schools. FCPS experienced a 
significant drop in ranking for our Bachelor’s Degree Scale, and our less than 
competitive initial steps on that scale continue to be a disincentive for new graduates. 
Teachers within the first five years of their careers may be drawn to other Maryland 
counties with higher salaries. 
            
It remains a challenge for FCPS to place our first year teacher salaries in the top 
quartile.  New teachers are offered 6 days per diem compensation for participating in 
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New Teacher Training opportunities.  This practice does provide enhanced 
compensation and a rich professional development experience. 

            
While the target for the Employee Satisfaction survey was met in the aggregate, five 
employee groups were not at 90% satisfaction with their current job. Employees on 
the job less than 1 year (88%), 1-2 years (88%), and 3-5 years (89%) missed the target, 
as did employees working in middle schools (88%) and those in the FCTA negotiating 
unit (89%).  
       
The lack of competitive salaries was a major area of concern in the focus group 
sessions noted above. Participants viewed their salaries as inadequate to address the 
overall costs of living and local housing prices. Opportunities for improvement also 
included expanded communication at all levels of the organization, adding a formal 
mentoring program for newly hired and promoted employees, providing expanded 
opportunities for job shadowing and internships, continued implementation of 
leadership development programs, the creation of career pathways that allow for 
advancement without leaving the classroom, and enhancing employee recognition by 
de-emphasizing county-level programs and ensuring frequent feedback from 
immediate supervisors. 

 
4. Describe the adjustments or changes that will be made along with the related 

resource allocations to ensure progress. Include timelines as appropriate. 
      

• Investigate ways to improve the 21th place ranking for the initial step on the 
Bachelor’s Scale. 

• Continue to expand recruiting initiatives at historically black colleges/universities, 
and target minority print advertisements on those campuses. 

• Develop online employment application and increase web based outreach to 
expand applicant pool.  Resources to fund this initiative will come from a 
reallocation of monies from the recruitment budget. 

• Establish career pathways for support classifications linking experience, specified 
training and education to compensation. Offer benefits packages to targeted 
support classifications after two years of continual service.   

• Develop program with local higher education partner to establish alternative route 
to teacher certification.  This outreach targets prospective local candidates rich in 
content who may now be able to consider a career change.  This program is slated 
to begin in January 2009 and will be available to current support and certificated 
employees as well as outside candidates.  

• Implement $3000 signing bonus for critical shortage area teachers.  
• Decentralize employee recognition programs. 
• Expand employee leadership training for certificated, support, and administrative 

management employees. 
• Expand communication links on the FCPS website in response to the employee 

request for expanded communication. 
• Deploy Human Resources personnel to worksites to provide employees with direct 

access to information regarding FCPS policies, programs, and services. 
• Expand the availability of technology training for certificated and support staff. 
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GGOOAALL  44   - All sectors of the community will be engaged in the education 
of our children.  
 
Indicator 4.1   Parent and community membership on decision-making committees  
 
 

 
Representation on System Committees (not an inclusive list) 

 

Name of Committee 

Family 
Representation 

Community 
Representation 

Superintendent’s Advisory Council Yes Yes 
Multicultural Education Committee Yes Yes 
Family Life Advisory Council Yes Yes 
School Health Council Yes Yes 
Family Involvement Committee Yes No 
Special Education Citizen Committee Yes Yes 
CASS Community Councils Yes Yes 
Eliminating the Achievement Gap Committee Yes Yes 
Ad Hoc Committees Yes Yes 
Teacher Evaluation Committee Yes Yes 
Career & Tech Council Yes Yes 
Early Childhood Steering Committee Yes Yes 

 
 
 

Representation on Individual School Improvement/Leadership Teams 
 

Level of School 

Parent  

Representative 

Community 
Representative 

Elementary Schools 95%  (34 of 37) 22%  (8 of 37) 
Middle Schools 85%  (11 of 13) 8%    (1 of 13) 
High Schools + Other Schools 92%  (11 of 12) 33%  (4 of 12) 
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Indicator 4.2   Family, School and Community Involvement Survey  
 

Family, School & Community Involvement Survey 
Trends for Families & Staff  

 Families Staff 
Subscale* 2005 2006 2008 2005 2006 2008 
Communication 77 78 77 93 94 92 
Parenting 71 73 74 86 88 86 
Student Learning 80 81 81 89 90 89 
Volunteering 71 71 71 84 84 83 
Decision Making 52 57 56 62 64 65 
Collaborating 51 56 56 73 73 73 
School Climate 80 81 81 86 82 82 
 
1.   Describe the progress that was made in 2007-08 toward meeting local indicators 
for Goal 4. 
 
There has been an effort made to include parents on all systemwide committees. Parents 
appear to be very well represented on School Improvement Teams.  Finding interested 
community members to serve remains somewhat of an issue.   
 
The results from the 2008 Family & Community Involvement Survey have recently been 
published and shared.  When comparing the 2008 results to the baseline 2005 survey, 
little substantive change is apparent. Staff subscales exceed those of parents by 
substantial margins in all areas except School Climate. Staff responses continue to meet 
or exceed the 80% target in terms of Communication, Parenting, Student Learning, and 
School Climate. Parent responses, on the other hand, meet or exceed the 80% target in 
only two areas: Student Learning and School Climate. Subscales for elementary school 
staff and families exceed those at the middle and high school level by substantial margins 
“across the board,” a pattern attributable both to higher levels of disagreement and an 
indicated lack of knowledge at the secondary level. Differences in family responses as a 
function of ethnicity, while apparent, are modest and in marked contrast to differences 
evident in measures of student achievement.  
 
2. Identify the programs, practice, or strategies and the related resource allocations 
that appear related to the progress.  Include supporting data as needed. 
 
The Family Involvement Committee has been meeting all year.  It has met approximately 
monthly and has studied a number of Family Involvement Programs and strategies.  
During meetings, the committee has discussed plans for building family involvement at 
each school. 
 
The Board of Education has reviewed last year’s adopted Family Involvement Policy and 
made several small changes.  That policy was sent to each school, and translated for 
families into Spanish.   
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The following resources have been purchased or created to assist families and teachers in 
embracing the importance of Family Involvement: 

• Technological Communication- This year the site for Family Involvement was 
added and enhanced on FCPS.org.  It makes many resources and some general 
information available to Frederick County families, as well as those who want 
to know more about this topic, and how it relates to the larger system.  In 
addition, FCPSTeach, the site for teachers, has a Family Involvement section 
that continues to grow with suggestions and resources.  All of these sites are 
created in-house without additional cost. 

• “Fitting The Pieces Together For Three Year Olds”- This summer a resource 
for child care centers and one for parents was created during Essential 
Curriculum workshops.  These booklets will be distributed throughout the 
county through hard copy, as well as through FCPS.org and FCPSTeach.  Cost 
was allocated during the Essential Curriculum summer workshops. 

• “Raising The Sails”- This resource and the accompanying four session course, 
was edited by a group of practitioners this summer, and will be available during 
the Fall of 2008 for families.  It is a follow up to “Sailing Through The 
System.” Cost was allocated during the Essential Curriculum summer 
workshops.  

• Conferencing DVD’s- Three conference DVDs, one for elementary, one for 
middle school, and one for high school, were created.  They all focused on 
producing a quality family/teacher conference, and brought attention to the 
booklets on “Effective Two Way Communication” that were produced last 
summer. The DVDs in part, were created this summer at Essential Curriculum; 
the final editing was completed through the Television Department at FCPS. 

• “Finding Your Way” DVD- A high quality DVD introducing the school system 
was created in the summer, and was narrated by Dr. Burgee, our FCPS 
Superintendent.  Every elementary school has now received the DVD and many 
will be using it at this year’s open houses.  Cost for writing of the DVD was 
allocated during the Essential Curriculum summer workshops. 

• Written Resources- The book, More Than A Bake Sale, written by Ann 
Henderson, has been purchased so that every school will be receiving multiple 
copies.  This will lead to book study groups that will be done in all schools, via 
administrators and PTA Presidents, as well as through Central Office Staff.  
Cost was covered through the FCPS Family Involvement Committee. 

• Revised the format of the FCPS.org website to be more accessible and “user 
friendly” for families and community members 

      
The system will continue to include strategies that have already been underway for 
building parent capacity, including the use of electronic grade books (Pinnacle) at the 
middle and high school levels to provide families with ongoing access to student grades; 
Find Out First, an email subscription service providing families with electronic access to 
Board of Education documents, FCPS information, and school activities; Sailing Through 
The System, a program for teaching families about how to navigate the school system; 
and Fitting The Pieces Together, a set of booklets that offers parents information and 
strategies for working with children on grade level expectations. 
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3. Describe where challenges in making progress toward meeting local indicators for 
Goal 4 are evident. 
 
Challenges continue to include getting more community representatives participating on 
School Improvement Teams, continuing to identify a wide array of specific programs that 
will meet the needs of our schools, and continuing to get commitment to the importance 
of including families in the work of School Improvement Teams. While the schools have 
come a far way in understanding the importance of family involvement, this work is far 
from finished.  One can only say that it continues to be a work in progress. 
 
2008 Family & Community Involvement Survey results show noticeably lower subscales 
for staff (in School Decision-Making and Collaborating with Community) and for parents 
(in Communication, Parenting, School Decision-Making, Collaborating with Community, 
School Decision-Making and Collaborating with Community)  are largely attributable to 
an indicated lack of knowledge rather than disagreement. Such a pattern is actionable, in 
that increased internal and external communication and outreach efforts could increase 
staff and family knowledge about school initiatives in these areas. 
 
 
4. Describe the adjustments or changes that will be made along with the related 
resource allocations to ensure progress.  Include timelines as appropriate. 
 
The results from the third administration of the Family & Community Involvement Survey 
will be used by district administrators, school leadership teams, and members of the 
Family Involvement Committee to further refine family & community engagement in the 
education of Frederick County Public School students. The next survey is scheduled for 
May 2010. 
 
The Family Involvement Committee will working on expanding and promoting the use of 
family involvement resources, including: 

• Distribution of the ‘Finding Your Way’ DVD 
• Distribution of Elementary, Middle, and High School Conferencing DVDs to all 

schools by mid-September for use in schools prior to October conferences  
• Family Involvement Updates at Administrative Leadership (AL) meetings to 

share research, articles, and strategies 
• Offering the Raising The Sails course to help parents build their leadership 

capacity 
• Plans to begin a book study of Ann Henderson’s More Than A Bake Sale  

 
Funding will come through the family involvement budget, the budget for printing, and 
the summer Essential Curriculum budget: 
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GGOOAALL  55   - FCPS will advocate for adequate resources to achieve these 
goals and manage those resources in a publicly accountable and cost-
effective manner.  

 
Indicator 5.1   Enrollment within 90% of capacity at each level  
 

Enrollment Capacity at Each Level of SchoolEnrollment Capacity at Each Level of School
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Indicator 5.2   Percentage of major building systems meeting industry  
                         standards for life expectancy  
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Indicator 5.3   Facilities Service’s Customer satisfaction surveys 
 

Customer Satisfaction:
Cluster Maintenance Services
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Customer Satisfaction:
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141



 

Customer Satisfaction:
Recent Project Completions
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Goal: 90% of staff will be satisfied or very satisfied with the project

 
 

Indicator 5.4   Percentage of library/media centers meeting state collection standards  
 

Library Media Collection Standards:
Number of Schools Meeting State Standards
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2004 70 27 22
2005 76 48 33
2006 74 33 33
2007 75 31 44
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Note: 2008 percentages will not be available until late October.
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Indicator 5.5   Administrative efficiency: Central office staffing as a percentage of all 
district employees 
 

Selected Rankings 
 

(Source: The Maryland State Department of Education Fact Book, 
which is published one year following completion of each fiscal year) 

 
 
 

School Year 

Central Office Staff as 
Percentage of Total 

Employees* 

 
Wealth 

Per Pupil 

 
Expenditure 

Per Pupil 
 

 % Rank* Comparative Rank 
2002-2003 2.73% #22 #9 #20 
2003-2004 3.17% #22 #9 #19 
2004-2005 3.15% #23 #11 #17 
2005-2006 3.19% #24 #11 #20 
2006-2007 3.29% #23 #11 #18 

      *Target: Lowest third (#17 or higher) of twenty-four Maryland districts.  
 
 
 
 
1. Describe the progress that was made in 2007-2008 toward meeting local 

indicators for Goal 5.  
 

With a combination state monies and “forward funding” of new facilities by the Board 
of County Commissioners (BOCC), the percentage of enrollment capacity continues to 
meet the FCPS goal of 90% or less at the middle school level. Teachers, 
administrators, and support staff in new or substantially renovated schools are asked to 
complete a survey following initial occupancy. The recent surveys in general show 
that new buildings and building additions are meeting the needs of school 
administrators, teachers and support staff. 
 
Progress has also been made in recent years for at least some building systems.  
Mechanical systems have been a priority for the FCPS and, as a consequence, boilers 
and chillers met the target in 2007 and again in 2008. In addition, HVAC systems met 
the target for the first time in 2008.  
 
FCPS consistently ranks among the very lowest districts in the state in terms of central 
office staff as a percentage of total system employees, providing continued evidence 
of administrative efficiency. That ranking markedly contrasts with Wealth Per Pupil. 
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2. Identify the programs, practice, or strategies and the related resource allocations 
that appear related to the progress. Include supporting data as needed.  

 
Funding for these projects comes from the capital budget. While levels of funding 
budgeted for these projects have not increased, staff has redirected balances from other 
completed projects to these projects so that some can move ahead.  
 
Schools not meeting Library/Media Collection standards received additional funds 
from local initiatives and the School Library Media Enhancement Program.  Twenty-
three schools (nine elementary schools, nine middle schools, and five high schools) 
shared a total of $154,709.00 in enhancement funds during FY08. The availability of 
digital media has increased at all county schools over the past several years.  
 

3. Describe where challenges in making progress toward meeting local indicators 
for Goal 5 are evident.  

 
Challenges in meeting facility needs at the elementary level continue to result from the 
requirement to provide full-day kindergartens in all elementary schools. This has 
resulted in the need for additional space at many existing buildings. 
 
Building capacity at the high school level remains well above the targeted 90% 
threshold, reflecting continued strong enrollment growth at the high school level. The 
opening of Oakdale High School in August 2008 added some capacity at the high 
school level. However, significant improvement will not occur until the re-opening of 
Linganore High School. Students from Linganore have been relocated to the new 
Oakdale facility during the complete renovation of their old school, which is currently 
under construction and scheduled for completion in 2010. 
 
The need to allocate already limited funds to renovate older facilities may delay 
achievement of our goal to build new capacity. This comes at a time when a growing 
number of schools built in the 1960’s and 1970’s are in desperate need of renovation 
and repair. Major renovations are now underway at West Frederick Middle School, 
and in the design phase at Lincoln Elementary School. 
 
The priorities placed on maintaining mechanical systems and roofs mean delays in the 
upgrade of other types of systems such as flooring, pavement, kitchen, masonry, alarm 
and so forth. Adequate and timely response by the maintenance department in the face 
of a rapidly growing physical plant presents a further challenge. Staffing levels will 
need to keep pace with school construction if levels of service are to be maintained. 

 
Adequately funding and staffing media centers remains a challenge.  The cost of 
books continues to rise and allocated dollars do not go as far as they did the year 
before.   
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4. Describe the adjustments or changes that will be made along with the related  
     resource allocations to ensure progress. Include timelines as appropriate. 
 

While the impact of FY09 salary improvements on statewide rankings will not be 
apparent until later this year, the Board of Education has continued to place the 
establishment of a resource pool sufficient to provide a competitive salary scale at the 
top of its priority list for the operating budget. 
 
New school construction projects, as detailed in the Educational Facilities Master 
Plan, are focused on adding capacity at the elementary and high school levels. The re-
opening of Linganore High School in 2010 will help address current needs, allowing 
implementation of the redistricting originally planned for Oakdale High School.  
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Appendix A 
 

Summary of Cabinet-Annotated Action Plan 
 

Items Marked as “Institutionalized”  
 
 

***********************GOAL ONE******************** 
 
Strategic Initiative #1      

 Systemwide vision, goals and indicators 
 An emphasis on site-based leadership standard operating procedures for consistency with 

flexibility for site-based management where appropriate/approved 
 Written guidelines for writing, evaluating and adjusting school improvement plans 
 Processes to effectively monitor progress and provide technical assistance 

 
Institutionalized Actions 

• Continue implementation of site-based leadership and continuous school improvement 
that is focused on the implementation of the system goals with progress measured by 
system indicators 

• Update Guide for Continuous Improvement  (Appendix 4) to provide standard format and 
guidance to schools for developing, evaluating and adjusting School Improvement Plans 
(SIP)       

• Monitor SIP to ensure alignment with the system five-year plan 
• Representatives from school teams within each feeder area will work together to identify 

and address common areas of focus and need.  
 

Strategic Initiative #2  
 Rigorous essential curricula, assessments and instruction, aligned with Maryland content 

standards and applicable, national frameworks 
 Full-day kindergarten programs in all county elementary schools 
 Pre-kindergarten programs for all economically disadvantaged children 

 
Institutionalized Actions 

• Conduct annual essential curriculum workshops to develop and refine curriculum and 
assessments, as needed 

• Review FCPS essential curriculum to ensure continued alignment with state content 
standards, Voluntary State Curriculum and the state assessment 

• Compare FCPS local assessment program and new state assessments to eliminate gaps, 
repetition and to evaluate appropriateness of continued use of local assessments 

• Provide disaggregated performance data to schools expanded to include all AYP 
identified subgroups  
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Strategic Initiative #2  
 Individualized Education Programs (IEP’s) and Section 504 Plans to address students with 

disabilities and disabling conditions 
 English as a Second Language (ESL) Programs to address the learning needs of all limited 

English proficient students  
 Individual Learning Plans (ILP’s) for every student not meeting enrolled grade and/or 

readiness standards, or who are not demonstrating adequate progress toward graduation 
 

Institutionalized Actions 
• Conduct on-site visits in all schools to ensure compliance with federal/state/local 

regulations/laws/procedures 
• Implement and monitor Individual Learning Plans (ILP’s) for all students not meeting 

enrolled grade and/or readiness standards, or who are not demonstrating adequate 
progress toward graduation, with particular focus on transition grades of 2nd, 5th, and 8th  
(Criteria identified, Appendix 7) 

• Refine ILP’s to include more individualized plans with interventions to address students’ 
unique needs in order to accelerate their learning 

• Increase availability of text resources for struggling readers at pilot site 
• Evaluate pilot program and consider program expansion based on MSA outcomes 
• Make pilot adjustments as necessary to improve reading performance 

 
 
Strategic Initiative #2  

 Extended learning opportunities during the school day for all students who need them 
 Extended learning opportunities beyond the regular school day, and regular school year, for 

all students who need them 
 Frequent and continuous monitoring of student progress to enable appropriate and timely 

instructional intervention 
 
Institutionalized Actions 

• Continue to provide Summer Academy, Summer School and other flexible opportunities 
for extended learning for all students not meeting enrolled grade/academic readiness 
standards 

• Adjust the Student Information System (SIS) process to provide individual and group 
information data required for continuous monitoring of student progress and assure that 
timely instructional intervention occurs  

• Monitor student achievement through local assessment measures, Maryland School 
Assessment (MSA) and High School Assessment (HSA) data 

 
 

Strategic Initiative #2  
 Advanced coursework and study (Magnet Gifted and Talented Program, Renzulli Schoolwide 

Enrichment Program, Honors classes, Advanced Placement and International Baccalaureate 
programs, career certification, etc.) for all students who are ready 

 Restructuring all county high schools into small learning communities, including ninth grade 
and magnet academies  
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 Online courses and tutorial programs 
 Differentiated instruction within the same classroom 
 Reducing, where appropriate, the use of academically leveled classroom groupings 

 
Institutionalized Actions 

• Implement formal program plans of transition for ninth graders in all high schools by 
Fall, 2005 

• Expand opportunities for all students to access higher education coursework during high 
school through collaboration with Frederick Community College and four year 
institutions 

• Adjust CTE programs, as necessary, so that program completers earn any applicable 
national/state certifications or endorsements, including mandated certification tests 

 
Strategic Initiative #3  

 An overall expansion of courses, programs and practices designed to provide students with 
opportunities for more advanced study 

 Ongoing examination of differences in academic placement at all levels, including 
enrollment in advanced-level coursework, as a function of ethnicity, poverty, disability and 
ESL status 

 Targeted acceleration and enrichment programs to address differences in academic 
placement as a function of ethnicity, poverty, disability and ESL status 

 
Institutionalized Actions 

• Administer PSAT to all tenth graders and order diagnostic score reports to assist students 
and teachers with subsequent SAT preparation 

• Continue the Open Doors, Open Minds grant concept to identify and support students in 
kindergarten with potential to achieve beyond enrolled grade standards 

 
Strategic Initiative #4 

 Student to Counselor ratios of 400:1 in elementary schools and 325:1 in middle and high 
schools 

 Average class sizes of 20 in prekindergarten through grade two, 24 in grades three through 
five, 25 in middle school, and 26 in high school 

 Reading specialists in all elementary, middle and high schools 
 Adequate certificated support staff to accomplish required functions 
 Substantive and sustained additional staffing for schools with high concentrations of 

academically struggling students  
 
Institutionalized Actions     
(None noted) 
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Strategic Initiative #5 
 Adequate time for instruction and extended learning during the school day 
 Sufficient staff to provide extended learning beyond the school day and regular school year 
 Sufficient and flexible time for staff collaboration and instructional planning 
 Sufficient staff time for teacher leadership, mentoring and coaching 

 
Institutionalized Actions 

• Develop a school calendar that provides designated periods for extended learning time for 
students in need and sufficient time for staff collaboration, instructional planning and 
staff development 
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**********************GOAL TWO******************** 
 

Strategic Initiative #1 
 Targeting and resolving student behavior problems 
 Crisis intervention 
 Dropout prevention 

 
Institutionalized Actions 

• Plan for educational alternatives for secondary schools as Frederick County continues to 
grow. 

• Interventions for the student must be documented from the school counselor, 
administration, pupil personnel worker and the case must be reviewed by the associate 
superintendent before dropping out of school. 

• Monitor and develop strategies to ensure “satisfactory” levels of attendance by all 
students and all population sub-groups. 

• Complete an analysis of students with disabilities who exit the school system without a 
high school diploma.  

 
Strategic Initiative #1 

 Maintaining and supporting safety plans in every county school 
 
Institutionalized Actions 

• Provide annual training in emergency preparedness for school security teams. 
• Develop and implement a school safety plan on an annual basis in each school. 
• Develop and implement a rubric for review of individual school safety plans to assure 

procedures in place. 
• Plan and conduct activities and drills to familiarize students and staff with emergency 

procedures.  Ten fire drills and two emergency preparedness drills will be mandated 
annually for students and staff. 

• Develop and implement a plan to establish radio contact with all schools and 
transportation system in the event of an emergency and regional loss of 
telecommunications. 

• Establish an implementation and budget schedule to put communications plan in place. 
• Conduct a needs assessment to identify materials needed in each school to be properly 

prepared for emergencies and crisis situations. 
• Develop a budget request for all equipment identified in FY04 Analysis 
• School Resource Officers (SRO’s) will provide preventive support and security in all 

middle and high schools. 
 
Strategic Initiative #1 

 A full range of extra-curricular activities 
 
Institutionalized Actions 

• Monitor extra-curricular participation of all high school students. 
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Strategic Initiative #1 
 Attention and focus to students’ attitudes toward learning 

 
Institutionalized Actions 

• Develop a survey to measure student and community climate and character education. 
• Administer survey to measure student and community climate and character education. 
• Develop prevention and intervention program to resolve conflict, assure caring 

relationship and promote students’ positive attitudes toward learning. 
• Identify needed programs based on the data from the Adolescent Survey to identify 

needed programs and services for students in drug, alcohol and tobacco prevention. 
• Conduct random K-9 drug scans at area middle and high schools. 
• The middle school COPS Program will focus on substance abuse prevention program. 

(now taught by 6th grade life skills teachers) 
• Establish Student Assistance Teams to function at all secondary schools. 
• Collaborate with State’s Attorney, State Police, County Sheriff, Municipal Police, County 

Health Department, and other community and government agencies, to improve 
substance abuse prevention programs. 

• Continue using the CASS Program to provide “hubs of services” for families of at-risk 
students in each feeder area.  

 
Strategic Initiative #1 

 Continue the implementation of character education  
 
Institutionalized Actions 

• Provide orientation training for students, parents and school personnel. 
• Involve teachers and teacher leaders in development of character education program 

through curriculum workshops, staff development and collaboration among school and 
feeder patterns. 

• Recognize students and staff who demonstrate the pillars of character.  Pillars include 
trustworthiness, respect, responsibility, fairness, caring and citizenship. 

• Expand school/community partnerships through collaboration with YMCA, business and 
local government. 

• Prepare and disseminate bi-annual Character Counts! Newsletter to each school and 
community organizations. 

• Implement an annual Character Counts! Institute as well as other training opportunities 
to highlight the best practices in the county. 

• Involve student leaders in character education efforts.  Include Peer Facilitators and 
FCASC to gain their involvement in promoting character education with their peers. 

• Develop training and support materials for parents, community members and 
organizations as partners in character education. 

• Needs to continue but with funding: Train and support parents, community members and 
organizations as partners in character education. 
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Strategic Initiative #2 
 Student Psychologists ratio of 1500:1.  
 Student to Pupil Personnel Worker 4000:1. 
 A school system security director to assist all principals in maintaining a safe school 

environment. 
 support minimum school nurse ratio of 1000:1 and school health technicians in every 

building 
 
Institutionalized Actions 

• Provide a security director for the Frederick County Public Schools through grant 
funding. 
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*********************GOAL THREE******************* 

 
Strategic Initiative #1 

 Targets recruitment initiatives for highly qualified applicants 
 Establishes partnerships with colleges and universities 
 Establishes competitive compensation for administrative, instructional, and support staff 
 Establishes incentives for staff recruitment and retention at schools with high concentrations 

of academically struggling students 
 Identifies an employee internal promotion program 
 Implements an employee recognition program 

 
Institutionalized Actions 

• Expand recruitment program to include  local and regional FCPS sponsored Job Fairs, on 
line applicant contacts, and trained interview teams 

• Establish salary scales that serve as recruitment and retention tool for highly qualified 
scales for administrative, support and instructional staff 

• Expand the existing Professional Development Schools (PDS) partnerships to ensure 
adequate pre-service training for teachers to work in schools with high concentrations of 
academically struggling students, recruiting additional colleges as needed.  

 
Strategic Initiative #2  
(All either keep or discard) 
 
Strategic Initiative #3 

 Utilization of MSDE survey intended to assess the availability of “high quality” staff 
development 

 Training and support for all new employees 
 Induction and mentoring programs for all teachers in their first three years of teaching 
 Training to assure and maintain “highly qualified” staff in all schools and classrooms 
 Curriculum training and updating for all teachers and building administrators 
 Utilization of the research-based training steps contained in the FCPS Design for 

Professional Development (See Appendix 3) 
 Organization of elementary curriculum specialists and teacher trainers into “support teams” 

charged with serving an assigned group of schools 
 Research-proven strategies to accelerate learning for historically under performing groups 

of students 
 Differentiating instruction to meet a variety of student needs and abilities within the same 

classroom 
 Surveying staff perceptions of system performance, training needs, and working conditions 
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Institutionalized Actions 
• Design and provide MSDE approved credit courses including online professional 

development for follow-up and extended learning 
• Provide staff development for all elementary teachers in word study, specifically focusing 

on the use of the Phonics Lessons (Fountas and Pinnell) and Everyday Spelling (Scott 
Foresman-Addison Wesley) 

• Provide College Board partnership training to teachers and administrators on vertical 
teaming and access to Advanced Placement programs for all students 

• Provide training to all high school teachers on the new SAT formats to begin being 
administered in Spring 2005 

• Provide training to interested teachers in delivering on-line courses 
• Collaborate with other Maryland education agencies to maintain the Maryland Center for 

Career and Technology Education Studies (MCCTES) to assist teachers to obtain and 
maintain certification 

• Provide staff development to career and technology educators on current industry 
standards and all aspects of the industry 

• Provide training to teachers to qualify them to teach courses/programs that meet state and 
national certification/standards in technology education fields 

 
Strategic Initiative #4 

 Adequate and predictable time for staff development and instructional planning 
 Site flexibility in scheduling training sessions 
 Scheduled time to perform job responsibilities 
 Extended learning for students,  opportunities for teacher leadership roles/responsibilities, 

and a vehicle for mentoring and coaching staff 
 
Institutionalized Actions 

• Establish adjustments to the teacher/administrator work year to schedule additional 
workdays dedicated to staff development, to teacher time for grading and analyzing 
student work and to teacher team collaborating during the school year 

• Establish contract options for selected staff to address additional time needed for: 
               Extended student learning opportunities 
               Teachers who serve in leadership positions 
               Training of new teachers 
               Instructional improvement activities 

 
Strategic Initiative #5 

 Support for staff in achieving designation as “highly qualified” 
 
Institutionalized Actions 

• Establish baseline data to determine teacher and paraprofessional staff qualifications 
system wide and at Title One challenge schools 

• Track percentage of staff achieving highly qualified status  
• Provide teachers and instructional assistants with information on certification, testing, 

and education standards needed to be designated as highly qualified 
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• Provide professional and support staff notification, access, and reimbursement for Praxis 
test preparation programs 

• Assist certificated staff in completing the Highly Objective Uniform State Evaluation 
(HOUSSE) 
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*********************GOAL FOUR******************** 
Strategic Initiative #1 

 Work-based learning opportunities and student internships 
 Use of mentor experts from the community 

 
Institutionalized Actions 

• Continue to encourage juniors and seniors to have a Transition Education experience in 
their career pathway prior to graduation 

• Solicit mentor experts from the community to provide advice and guidance for all 
School-to-Careers programs and to provide expertise in the classroom. 

 
Strategic Initiative #2 

 Involving parents in strategy development efforts and on decision making committees 
 Developing a formal Parent/Family Involvement Initiative 

 
Institutionalized Actions 

• Develop survey and other data collection protocols required to monitor implementation 
of the six goals of Maryland’s Plan and Strategies for Family, School and Community 
Involvement in all county schools, as detailed below:  

1. Communication between home and school 
2. Promotion and support of parenting skills 
3. Parents having an integral role in assisting student learning 
4. Parents feeling welcome in the school, with their support and assistance sought 
5. Parents as full partners in decisions affecting children and families 

• Collaborative use of community resources 
• Provide school communities with ongoing support, resources and collaboration 

opportunities to facilitate effective two-way communication between home and school. 
• Begin school-level implementation of Maryland’s Plan and Strategies for Family, School 

and Community Involvement by requiring that all School Improvement Plans include 
activities to address the three standards listed under the first goal: regular, two-way, and 
meaningful communication between home and school. 

• Analyze baseline data and continue to modify School Improvement Plans, as necessary, 
to further implementation of Maryland’s Plan and Strategies for Family, School and 
Community Involvement 

• Formulate a plan to solicit additional feedback from constituents through a variety of 
formats (voice mailbox, web-based surveys, focus groups, etc.) 

• Revamp FCPS website to improve its user-friendliness while expanding its content to 
include staff and community, newsletters, user feedback mechanisms, etc. 
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*********************GOAL FIVE********************* 
Strategic Initiative #1 

 Provides the financial resources required to implement the FCPS Master Plan 
 Builds new and expands existing facilities, as needed to accommodate growth and implement 

full-day kindergarten programs in all schools by 2007 – 2008 school year 
 Includes multiple opportunities for community feedback 
 Demonstrates resource efficiency 
 Provides “equity funding” for schools with aging facilities, transient student populations and 

high concentrations of poverty 
 Provides a predictable, multi-year resource stream to implement program improvements and 

build adequate facilities 
 
Institutionalized Actions 
 

• Annually update the 10-year Educational Facilities Master Plan (EFMP) to address 
school overcrowding and major renovation needs (See Appendix 12) 

• Annually prepare and submit to State and County agencies a 6-year Capital 
Improvements Program (CIP) that estimates project costs and priorities 

• Coordinate and update, as necessary, the Elementary Space Needs Study (July 2002) (See 
Appendix 13) with the CIP to address the space needs of full-day K 

• Annually complete an external audit of the BOE Annual Financial Report to indicate 
compliance with applicable state and federal regulations and generally accepted 
accounting standards 

• Prepare regular Budget Status Reports for both the Operating and Construction Fund 
budgets to monitor all applicable budget expenditures 

• Update the FCPS Technology Plan as required to address administrative and instructional 
computing needs  

• Maintain cost-effective staffing standards for all central office administrative functions 
 
Strategic Initiative #2 

 Allocating resources according to program needs 
 Frequent reviewing and analyzing of management processes 
 Establishing regular replacement cycles 

 
Institutionalized Actions 

• Maintain adequate maintenance cluster staffing levels to support preventative 
maintenance program and school service calls in support of the FCPS Management Study 
and Plan  (June 2000)  (See Appendix 14) 

• Evaluate central shop staffing needs for maintenance positions in support of the FCPS 
Comprehensive Maintenance Plan  (See Appendix 15) 

• Institute a custodial substitute program to address school based custodial manpower 
needs across the system 
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SYSTEM GOALS  
 (Broadly stated set of purposes and general intentions) 

       
        
 

Evidence of Attainment  
 (Federal, State, & Local indicators used to report progress) 

VISION & MISSION  

                               M
aster P

lan
 

        

 
        System Objectives                                                                   

The Question: What are the ten to fifteen tangible and specific* intentions that 
will support attainment of the Board Goals and established evidence? 

 
    
 
 
    
 

                      Action Plans 
          (Division, Department or School-level implementation activities) 

       
      

*Strategic 
  Measurable 
  Attainable 
  Results-Bound 
  Time-Oriented 
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BOARD GOALS 
 

Original 2003 Goals Initial Draft of Proposed 
New Goals 

Staff Recommended, 
Following July Session 

Board Revised, at 
September 17 Session 

Goal 1 - All students will 
demonstrate the knowledge and 
skills necessary to meet 
graduation standards and 
achieve their potential. 

Every student is prepared for 
success in further study, in the 
workplace and as a citizen of our 
community and the world. 

Goal 1 - Every student learns in 
an intellectually challenging 
environment, prepared as a life-
long learner to excel in college, 
further study and the 
workplace. 

Goal 1 - Every student learns in 
an intellectually challenging 
environment, and is prepared to 
excel in further study, college and 
a global workplace. 
 

Goal 2 - All schools will be safe 
and inviting, with a climate that 
fosters learning and character 
development. 

Every student learns in a safe, 
engaging, and intellectually 
challenging environment. 

Goal 2 - Every student learns in 
a safe, caring and engaging 
environment, prepared to 
participate as a productive 
citizen and contributing 
member of our global society. 

Goal 2 - Every student learns in a 
safe, caring and engaging 
environment that develops citizens 
of good character. 
 

Goal 3 - All employees will be 
highly qualified, motivated and 
effective. 

Every student has access to 
qualified, caring teachers, 
administrators and support staff. 

Goal 3 - All employees will be 
highly qualified for their jobs, 
motivated and effective at work, 
and valued and respected by 
their students and the 
community.   
     

Goal 3 - All employees will be 
highly qualified for their jobs, 
motivated and effective at work, 
and valued and respected by 
their students and the 
community.   
     

(Nothing comparable in the 2003 
goals) 

Every family has access to the 
programs and services required 
for their children to enter school 
ready to learn. 
 

Goal 4 - Every family has 
access to the programs and 
services needed for their 
children to enter school ready 
to learn. 
    

Goal 4 - Every family has access 
to the school and community 
programs and services needed for 
their children to come to school 
each day ready to learn. 
 

Goal 4 - All sectors of the 
community will be engaged in 
the education of our children. 

Every student and family feels 
connected to the school 
community. 

Goal 5 - All sectors of the 
community will be engaged in 
the education of our children. 
    

Goal 5 - Families, businesses and 
the community are actively 
involved in the education of our 
students. 

Goal 5 - FCPS will advocate for 
adequate resources to achieve 
these goals and manage these 
resources in a publicly 
accountable and cost-effective 
manner. 

Every school community is served 
by effective, efficient and publicly 
accountable support services. 
 

Goal 6 - Every division and 
school has sufficient resources, 
and manages those resources 
in a publicly accountable and 
cost-effective manner. 

Goal 6 - Every division and school 
has sufficient resources that are 
managed in a publicly accountable 
and cost-effective manner. 
 

159



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
           
 
      
       
 

MISSION & VISION 
 

BOARD GOALS 
 

Evidence of Attainment 
 

(Federal, State, & Local) 

New Goals: 
 

Goal 1 - Every student learns in an intellectually 
challenging environment, and is prepared to excel 
in further study, college and a global workplace. 
 
Goal 2 - Every student learns in a safe, caring and 
engaging environment that develops citizens of 
good character. 
 
Goal 3 - All employees will be highly qualified for 
their jobs, motivated and effective at work, and 
valued and respected by their students and the 
community.   
 
Goal 4 - Every family has access to the school 
and community programs and services needed 
for their children to come to school each day 
ready to learn. 
 
Goal 5 - Families, businesses and the community 
are actively involved in the education of our 
students. 
 
Goal 6 - Every division and school has sufficient 
resources that are managed in a publicly 
accountable and cost-effective manner. 
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MISSION & VISION

GOALS 
 
 

Evidence of Attainment  
 

(Federal & State Only) 

 
Mandated State and Federal Data Elements 

 
• Adequate Yearly Progress--District 
• Adequate Yearly Progress--Schools 
• Number of Schools in Improvement 
• Maryland School Assessments in Reading, Math and Science 
• High School Assessments in English 2, Algebra/Data Analysis, 

Biology and Government 
• Percentage of Limited English Proficient Students attaining 

English Language Proficiency 
• Graduation rate 
• Annual dropout rate 
• Annual attendance rate 
• Number of “Persistently Dangerous Schools” 
• Number of suspensions/expulsions for sexual harassment, 

harassment and bullying 
• Elementary schools with suspension rates exceeding 16% 
• Percentage of core academic classes taught by “Highly Qualified 

Teachers” 
• Percentage of core academic classes taught by “Highly Qualified 

Teachers” in Title I Schools 
• Percentage of qualified paraprofessionals in Title I Schools 
• Demonstrated staff access to high quality professional 

development 
• Percentage of kindergarten students “Fully Ready”, “Approaching 

Readiness” and “Developing Readiness” on the Maryland Model 
of School Readiness (MMSR)  
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GOALS 

 
 

Evidence of Attainment  
 

(Local Only) 

Locally Determined Data Elements 
 

• SAT--1,000 + scores and Participation                                 
(Reported for each student subgroup) 

• Advanced Placement--3 + scores and Participation            
(Reported only in the aggregate) 

• “Advanced” level performance on MSA 
• Percentage of seniors qualifying for the Maryland Scholars 

Program 
• Percentage of students enrolled in AP/IB/College coursework 
• Access to higher level coursework in elementary and middle 

schools, reported by school and student subgroup 
• Percentage of students meeting FCPS Readiness Standards 
• Secondary Suspension rate (Reported at the middle and high 

school levels for each student subgroup) 
• Participation in extracurricular activities (Reported at the high 

school level by student subgroup and school) 
• 5-Year cohort teacher retention rate 
• Annual retention rates for certificated staff 
• Annual retention rates for support staff 
• Workforce comparable to minority composition of community 
• Salaries in the top quarter of the state (6th or lower) 
• Employee satisfaction (Biennial survey) 
• Family & community representation on committees 
• Family, School and Community Involvement  (Biennial survey) 
• Enrollment capacity at each level of school 
• Major building systems meeting industry standards for life 

expectancy 
• Facilities Services’ Customer satisfaction surveys 
• Percentage of library/media centers meeting state collection 

standards 
• Administrative efficiency - Statewide ranking of central office 

staffing as a percentage of all district employees 
 

MISSION & VISION
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FCPS Master Plan for the 21st Century 
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Changes to the List of Locally Determined Data Elements 
Maintain Add  Modify or Delete  

 “Advanced” Performance on MSA 
 Percentage of seniors qualifying for the 

Maryland Scholars Program 
 Percentage of students enrolled in 

AP/IB/College coursework 
 Percentage of students meeting FCPS 

Readiness Standards 
 Participation in high school extracurricular 

activities  
 5-Year cohort teacher retention rate 
 Annual retention rates for certificated staff 
 Annual retention rates for support staff 
 Workforce comparable to minority 

composition of community 
 Salaries in the top quarter of the state (6th or 

lower) 
 Employee satisfaction (Biennial survey) 
 Family & community representation on 

committees 
 Family, School and Community Involvement  

(Biennial survey)Enrollment capacity at each 
level of school 

 Major Building Systems meeting industry 
standards for life expectancy 

 Facilities Services’ Customer satisfaction 
surveys 

 Administrative efficiency - Statewide ranking 
of central office staffing as a percentage of all 
district employees 

 

+ Access to higher level coursework 
in elementary and middle schools, 
reported by school and student 
subgroup 

+ Suspension rate - Grade 6-12, 
reported by school and student 
subgroup 

 

Modify 
o SAT--1,000 + scores and 

participation: 
 Discontinue 75% targets 
 Monitor trends 
 Add “Mean scores above state & 
national averages” 

           
o Advanced Placement Tests--3 + 

scores and participation 
 Discontinue 50% and 65% targets 
 Monitor trends 

              
o Percentage of library/media centers 

meeting state collection standards – 
 Modify table to report only the 
percentage of media centers 
meeting state collection standards 

              
Delete from Local List 

o Facility inspections by the Maryland 
Department of General Services – 
Report instead via the Facilities 
Division Annual Report 

o Financial audits in compliance with 
law, regulation and industry 
standards – Institutionalized 
process not requiring a separate 
report 

o Suspension rate - K-12 aggregate 
(See center “Add” column) 
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Connecting Evidence of Attainment                                   
to the Proposed New Board Goals 

    
Goal 1 - Every student learns in an intellectually challenging environment, and is prepared to excel in 
further study, college and a global workplace. 
     
Goal 2 - Every student learns in a safe, caring and engaging environment that develops citizens of good 
character. 
    
Goal 3 - All employees will be highly qualified for their jobs, motivated and effective at work, and 
valued and respected by their students and the community.   
    
Goal 4 - Every family has access to the school and community programs and services needed for their 
children to come to school each day ready to learn. 
    
Goal 5 - Families, businesses and the community are actively involved in the education of our students.    
 
Goal 6 - Every division and school has sufficient resources that are managed in a publicly accountable 
and cost-effective manner. 

    

Evidence of Attainment Goal Goal Goal Goal  Goal  Goal 
Mandated State & Federal Data Elements 1 2 3 4 5 6 
Adequate Yearly Progress--District             
Adequate Yearly Progress--Schools             
Number of Schools in Improvement             
Maryland School Assessments in Reading, 
Math and Science 

            

High School Assessments in English 2, 
Algebra/Data Analysis, Biology and 
Government 

            

Percentage of Limited English Proficient 
Students attaining English Language 
Proficiency 

            

Graduation rate             
Annual dropout rate             
Annual attendance rate           
Number of “Persistently Dangerous Schools”           
Number of suspensions/expulsions for sexual 
harassment, harassment and bullying 

          

Elementary schools with suspension rates 
exceeding 16% 

          

Percentage of core academic classes taught by 
“Highly Qualified Teachers” 

         

Percentage of core academic classes taught by 
“Highly Qualified Teachers” in Title I Schools 

         

Percentage of qualified paraprofessionals in 
Title I Schools 

         

Demonstrated staff access to high quality 
professional development 

          

Percentage of kindergarten students “Fully 
Ready”, “Approaching Readiness” and 
“Developing Readiness” on the Maryland Model 
of School Readiness (MMSR)  
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Locally Determined Data Elements 1 2 3 4 5 6 
SAT&*--1,000 + scores and Participation                      
Advanced Placement*--3 + scores and 
Participation      

          

“Advanced” level performance on MSA             
Percentage of seniors qualifying for the 
Maryland Scholars Program 

            

Percentage of students enrolled in 
AP/IB/College coursework 

            

 Access to higher level coursework in  
elementary and middle schools, reported by  
school and student subgroup 

            

Percentage of students meeting FCPS 
Readiness Standards 

            

Suspension rate           
Participation in extracurricular activities            
5-Year cohort teacher retention rate           
Annual retention rates for certificated staff           
Annual retention rates for support staff          
Workforce comparable to minority composition 
of community 

         

Salaries in the top quarter of the state           
Employee satisfaction (Biennial survey)            
Family & community representation on 
committees 

         

Family, School and Community Involvement  
(Biennial survey) 

           

Enrollment capacity at each level of school         
Major building systems meeting industry 
standards for life expectancy 

        

Facilities Services’ Customer satisfaction 
surveys 

        

Percentage of library/media centers meeting 
state collection standards 

        

Access to higher level coursework in 
elementary and middle schools, reported by 
school and student subgroup 
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System Objective Summary Action Plans Required by: 
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1.  By 2010, all FCPS schools and departments will be operated 
in a manner that combines centralized and consistent direction 
with appropriate site-based decision making. 

        

2. By 2013, all students will be educated to high levels, with 
enrollment differences in upper level coursework eliminated as a 
function of ethnicity and poverty. 

        

3.  By 2014, gaps in achievement on state and local measures of 
achievement will be eliminated as a function of ethnicity, poverty, 
disability and English language proficiency. 

        

4.  By 2014, differences in suspension, referral and dropout rates 
as a function of ethnicity, poverty, disability and English language 
proficiency will be eliminated. 

        

5.   By 2012, all FCPS schools and offices will meet the national 
standards for parent/family, school and community involvement. 

        

6. By 2012, 100% of newly hired or promoted FCPS staff will 
meet applicable certification standards for their respective 
positions within two calendar years. 

        

7.  By 2012, the FCPS salary and benefits package will be 
competitive with surrounding districts, ranking within the top 
quartile of Maryland LEAs. 

        

8. By 2011, all FCPS employees will participate in a 
comprehensive Leadership and Professional Development 
Program. 

        

9. By 2010, all FCPS position classifications will have established 
career ladders, in addition to traditional promotion opportunities. 

        

10. By 2011, 100% of schools will fully utilize school-based Find 
Out First email and independently managed websites to facilitate 
school-home communication. 

        

11.  By 2014, all FCPS schools will have the facilities, equipment, 
technology, textbooks and instructional materials required to 
implement the county’s instructional program. 

        

12.  By 2011, all new and renovated FCPS schools and offices 
will be designed, built and operated to standards that comply with 
recognized state and national guidelines for energy efficiency and 
resource conservation. 

        

This composite 
checklist will be 
completed 
following a final 
decision by Board 
members about the 
proposed new 
Goals and 
finalization of the 
System Objectives 
by members of the 
superintendent’s 
Cabinet. 
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